Navy Marine Corps Intranet (NMCI)
Schedule Change Control Board (SCCB) Charter

1. Purpese: To establish the composition and procedures of the NMCI Schedule Change Control Board
(SCCB). The purpose of the NMCI SCCB is to exercise Configuration Management (CM) of the NMCI
Enterprise Transition Plan and the associated NMCI Site Transition Schedules.

2. Scope: The elements of the NMCI Enterprise Transition Plan under the Director’s CM are defined in
Attachment 1. This charter is applicable to all Navy and Marine Corps sites. Attachment 3 (provided
separately) contains Schedule CM procedures for tracking milestones associated with completion of site
cutover and attainment of full performance. These procedures apply to those Navy and Marine Corps sites
identified by the Full Performance modification to the NMCI contract.

3. Composition: The NMCI Schedule Change Control Board (SCCB) is co-chaired by the Director NMCI,
the EDS NMCI Client Executive, and the EDS NMCI Deployment Executive. Membership includes the
Navy and USMC NMCI Program Managers, the EDS Program Managers, and the Enterprise Schedule
Manager. The SCCB exercises CM over the NMCI Enterprise Transition Plan and the associated Site
Transition Schedules primarily via a regular recurring quarterly cycle of schedule reviews. The SCCB
members oversee this quarterly schedule review process, and escalate schedule changes as necessary to
achieve concurrence and/or resolution. The SCCB co-chairs have final decision authority for resolving all
issues pertaining to schedule change management.

4. Responsibilities: The Director NMCI is responsible for configuration management of the NMCI
Enterprise Transition Plan. Execution responsibilities are delegated as follows:

a. Navy NMCI and Marine Corps NMCI Program Managers (PMs). NMCI PMs are responsible for
DoN coordination, review and disposition of schedule changes as specified in Attachment 1.

b. EDS NMCI Enterprise Program Manager. The EDS NMCI Enterprise Program Manager is
responsible for EDS coordination, review and disposition of schedule changes as specified in Attachment 1.

c. Enterprise Schedule Manager (ESM). The ESM is responsible to the Director for oversight of the
Enterprise NMCI Transition Plan and administration of the NMCI Schedule Change Control Board (SCCB).

d. Co-Chairs of the NMCI SCCB. The Director NMCI, the EDS NMCI Client Executive and the EDS
NMCI Deployment Executive co-chair the SCCB. As specified in Attachment 1, the SCCB co-chairs review
all schedule changes escalated for their resolution.

5. Schedule CM Process Overview. The SCCB has approved the Schedule CM process defined in
Attachment 1 for the origination, review and disposition of proposed Schedule Changes.

a.  Background. The basis of NMCI Schedule Change Management is the regular recurring quarterly
review of proposed schedule changes. The objectives of the quarterly review process are the following:

1) To perform CM of the NMCI Transition Schedules in an efficient manner without the
administrative burden of managing individual schedule change requests.

i) To obtain commitment from all parties (EDS, PMs, claimants, commands) to the schedule
and seat rollout objectives identified for the upcoming calendar quarter.

iii) To “lockdown” a schedule and seat rollout baseline at the beginning of each calendar quarter
to support more effective measurement of execution to that baseline.

b.  Quarterly Schedule Review Cycle. All events are referenced to “Q Day”, the first day of the new
calendar quarter.

1) Q — 31 days: EDS forwards the proposed Tactical [Rollout] Plan and proposed Schedule
milestones for the upcoming TWO calendar quarters to the Navy and USMC PM organizations.

i) Q-31 to Q-17 days: EDS and Navy/Marine PM teams review proposed Tactical
Plans/Schedule Changes with claimants/commands and obtain concurrence.

iii) Q — 17 days: Navy/Marine PMs forward consolidated review documentation to EDS to
capture the Schedule Changes agreed to by all parties.

1of2



Navy Marine Corps Intranet (NMCI)
Schedule Change Control Board (SCCB) Charter

iv) Q — 12 days: EDS updates the baseline dates for Schedule Projects as required to reflect the
Schedule Changes agreed to by all parties.

V) Q - 6 days: Navy/USMC PMs verify that Schedule Project baselines were updated
correctly.

c. Provisions for “Out-of-Cycle” Schedule Changes. The Schedule CM rules by design are intended to
discourage “Out of Cycle” requests for Schedule Changes for the following reasons:

e The SCCB process manages baseline Cutover Start dates and baseline rollout plans for the upcoming
quarter. Current (vice baseline) Cutover Start dates and rollout plans can still be adjusted by EDS Site
Managers throughout the quarter as conditions dictate.

e Updating schedule baselines once each quarter provides a baseline for objectively measuring actual
performance against plan throughout the entire calendar quarter.

e Formal schedule reviews take time. By restricting schedule changes to a 2-week window prior to each
quarter, all parties can focus on schedule execution throughout the remainder of the quarterly cycle.

Out-of-cycle requests may be submitted when unforeseen/extraordinary circumstances arise that warrant a
significant change to the NMCI schedule between quarterly review cycles. The following procedures may be
invoked:

e QOut-of-Cycle requests for changes to NMCI Schedules shall only be invoked for significant changes
involving large or extremely critical sites; and significant changes to schedule dates.

e QOut-of-Cycle requests may only be originated by Echelon 2 (or higher) Commanders [Navy], HQMC C4
Flag [USMC] or the EDS NMCI Enterprise Program Manager. Requests should be forwarded to the
NMCI Enterprise Schedule Manager.

e Qut-of-cycle requests will be reviewed and decided by the SCCB co-chairs.

[Note: Out-of-cycle schedule CM procedures will be modified after formal policy on NMCI Execution

discipline is promulgated.]

d. Quarterly Schedule CM Process Flow Diagram. Attachment 2 illustrates the Quarterly Schedule CM
process flow. Attachment 1 provides the detailed procedures associated with the NMCI Schedule CM
process.

6. Cancellation: This charter supercedes the NMCI Schedule Change Control Board Charter dated 27 June
2003. This charter shall remain in affect until such time that it is either cancelled or revised by mutual

consent of the Director NMCI, and the EDS NMCI Enterprise Client/Exec ; is,ch; will be
reviewe%r when directed by the Director NMCI.
; /': .
2 5//4 00/ o, 27/ c’/’/
; (Date) y Cr (Date)

Charles L. Munns Mike Koehler/
Reap Admiral, United States Navy NMCI Enterprise Client Executive
igctor, N El nic D yste;

Vinnie Madsen

NMCI Deployment Executive Brigadier General, United States Marine Corps
Electronic Data Systems HQMC C4

Attachments:

1. NMCI Schedule CM Process
2. NMCI Quarterly Schedule CM Process Flow Diagram
3. NMCI Full Performance Schedule CM Procedures (To be provided)
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1. Purpose. To delineate the specific processes and procedures for managing changes to the NMCI
Enterprise Transition Plan and the associated NMCI Site Transition Schedules.

2. Scope. The elements of the NMCI Site Transition Schedules that are subject to these change
management procedures are the following:

a. The baseline date for the milestone in each Site Transition Schedule [PIV Project] known as
“Cutover Start” or “Cutover Begins” must be mutually agreed to by the SCCB membership.

Rationale — The baseline Cutover Start / Cutover Begins date drives the dates that pre-requisite
actions and deliverables must be completed. The baseline Cutover Start / Cutover Begins milestone is
critical to the management of government pre-requisites [actions / deliverables] that support the start of
Cutover at a site.

b. The baseline date for the Assumption of Responsibility [AOR] milestone in each Site Transition
Schedule [PIV Project] must be mutually agreed to by the SCCB membership.

Rationale — The baseline AOR date is critical in managing the government’s contractual
requirements to provide approved NMCI Task Orders and an orderly transfer of title for AOR’d IT assets.

c. Quarterly Seat Rollout Plan. In addition to the schedule elements listed above, the number of seats
planned to be cutover weekly during the calendar quarter shall be subject to configuration management.
A weekly planned seat cutover quantity will be set for each PIV project that will cutover seats during the
calendar quarter [Note — for Navy sites, a weekly planned seat cutover quantity will be set for each
claimant included within each PIV project that will cutover seats during the calendar quarter]. Seat
cutover quantities for the entire calendar quarter will be base lined prior to the start of each quarter.

Rationale — Weekly planned seat cutover quantities must be base lined to support accurate tracking
of execution metrics.

3. Background. Appendix A to Attachment 1 provides background information on the Schedule
Management tools in use to support CM of NMCI Site Transition Schedules. While most of these tools
are not subject to strict CM, they are derived from the following authoritative data sources that are subject
to CM:

Data Source CM Manager Content

Project In Vision [PIV] EDS Site Transition Schedules, IRAADs
eMarketplace EDS Task Orders

NMCI Enterprise Tool [NET] | Director NMCI User Data

4. Process for Quarterly Schedule Change Management. The process for preparing and reviewing
quarterly Schedule Changes begins 31 days prior to the start of each Calendar Quarter. The process steps
[listed below] are Calendar Days referenced to “Q Day” which is the first day of the upcoming calendar
quarter. Calendar Quarters will always start on the first Monday in the Quarter.

a. Q —31 Days: The EDS Enterprise Program Management Office [EPMO] will forward the proposed
Tactical [Rollout] Plan and proposed Schedule milestones for the upcoming TWO calendar quarters to the
Navy and USMC PM NMCI PM Offices. The EDS EPMO may also forward requests to change Site
Cutover Start dates beyond the upcoming TWO quarters when required. The EDS EPMO will also
forward a template which will be used by the Navy and USMC PM Offices to capture the Schedule
Changes agreed to by all parties at the conclusion of the quarterly review. The objectives of the Quarterly
Schedule review are as follows:

1) To reach concurrence with all parties and lock down a baseline for the Tactical [Rollout] Plan

rollout seat quantities for the upcoming Quarter.
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2) To reach concurrence with all parties and lock down schedule baseline dates (AOR Begins and
Cutover Begins) for the upcoming Quarter.

3) To review and update schedule baseline dates (AOR Begins and Cutover Begins) for the Quarter
following the upcoming Quarter.

4) To review the Tactical Plan rollout seat quantities for the Quarter following the upcoming

Quarter.

b. Q—31 Days: The Navy and USMC NMCI PM Offices will distribute the proposed Tactical
[Rollout] Plan and proposed Schedule milestones for the upcoming TWO calendar quarters and any other
schedule changes proposed by the EDS EPMO to Program Office staff, Echelon 2 CIO’s and any other
stakeholders as appropriate.

c. Q-311t0 Q-16 Days: EDS, Navy/USMC PM staff and customer commands review the proposed
Tactical [Rollout] Plan and proposed Schedule milestones for the upcoming TWO calendar quarters and
any other schedule changes proposed, with the intent to obtain concurrence to proposed changes IAW the
objectives delineated in paragraph 4.a above. The NMCI PMs and customer commands may exercise
latitude as necessary to accomplish the required reviews in the time allotted. However reviews should
generally be conducted in a hierarchical fashion starting with the Site, then the Region, and finally the
Enterprise. This ensures proper coordination with EDS Site-, Regional- and Deployment managers.
Reviews are conducted through the following steps:

1) Site Level Review. The EDS Site Manager reviews the proposed Tactical Rollout Plan and
Schedule milestones [AOR Begins and Cutover Begins] for the upcoming Quarter with the Site customer
command CTRs (Navy) or the STOIC (USMC) assigned to the site. The objective of the review is
concurrence (and commitment) to the Tactical Rollout Plan seat quotas for the upcoming Quarter, and
concurrence with the proposed Schedule milestones for the upcoming Quarter. The Site Team also
reviews the Schedule milestones for the Quarter following the upcoming Quarter, and updates the
Schedule baselines for that quarter. The Site Team also reviews the Tactical Rollout Plan for the Quarter
following the upcoming Quarter in order to facilitate advance planning. The Site Team documents the
degree of concurrence attained (full concurrence, concurrence with changes annotated and any areas
where concurrence was not achieved) and forwards the results for Regional Review.

2) Regional Review. The EDS Regional Manager and the RIL (Navy) or RCOR (USMC) [as
appropriate] review proposed Tactical Rollout Plan and Schedule milestones [AOR Begins and Cutover
Begins] for the upcoming Quarter. The objective of the review is concurrence (and commitment) to the
Tactical Rollout Plan seat quotas for the upcoming Quarter, and concurrence with the proposed Schedule
milestones for the upcoming Quarter. The Regional Team also reviews the Schedule milestones for the
Quarter following the upcoming Quarter, and updates the Schedule baselines for that quarter. The
Regional Team also reviews the Tactical Rollout Plan for the Quarter following the upcoming Quarter in
order to facilitate advance planning. In addition, the Regional Review seeks to resolve any areas where
the Site Team failed to reach agreement. Echelon 2 CIOs may be brought into the Regional Review when
necessary to assist in issue resolution.

3) Echelon 2 / Major Command Review. The Echelon 2 / Major Command review is conducted by
the EDS claimant managers, Navy CPMs, affected Navy Echelon 2 CIOs, the USMC PM, and the Marine
Corps Major Command Transition OICs (MCTOIC). The Echelon 2 / Major Command teams review
proposed Tactical Rollout Plan and Schedule milestones [AOR Begins and Cutover Begins] for the
upcoming Quarter. The objective of the review is concurrence (and commitment) to the Tactical Rollout
Plan seat quotas for the upcoming Quarter, and concurrence with the proposed Schedule milestones for
the upcoming Quarter. The Site Team also reviews the Schedule milestones for the Quarter following the
upcoming Quarter, and updates the Schedule baselines for that quarter. The Echelon 2 / Major Command
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Team also reviews the Tactical Rollout Plan for the Quarter following the upcoming Quarter in order to
facilitate advance planning. Normally this will be the final step in the review process.

4) Enterprise Review (as required). Any proposed Schedule Changes for which concurrence could

not be achieved will automatically be escalated to the SCCB co-chairs at Q — 17 days. The SCCB co-
chairs will coordinate with the appropriate Echelon 2 (or higher) Navy Commander and HQMC C4 to
resolve the proposed changes.

d. Q—17 Days. Navy and USMC PM Offices, in coordination with the customer commands, will
capture all the Schedule Changes agreed to by all parties at the conclusion of the quarterly review using
the template provided by EDS; and forward the consolidated inputs to the EDS EPMO.

e. Q—12 Days. EDS updates the baseline dates for Schedule Projects as required to reflect the
Schedule Changes agreed to by all parties.

f. Q —6 Days. Navy and USMC PMs verify that Schedule Project baselines were updated correctly in
accordance with the consolidated inputs provided to EDS on Q —17 days.

The Table below summarizes the stakeholders at each level of the Quarterly Schedule CM Review

process.
Approvals Required TS
Level R ded B
EDS Staff Navy USMC ecorded By
Site Manager Customer Command Schedule Chg
Site Site Transition Site Transition OIC Control Form
CTR(s)
Manager (see para 4.a)
. . : . Schedule Chg
Region Regional Manager Regional Integration Reg|on_al Cpntractmg Control Form
Lead Officer’'s Rep
(see para 4.a)
Major Command Schedule Chg
Echelon 2 Claimant Manager CPM " Control Form
Transition OIC
(see para 4.a)
NMCI Client Executive Echelon 2
Enterprise NMCI Deployment Commanders . HQ C4 EDS Analyst
) . Director NMCI Team
Executive Director NMCI

5. Provisions for “Out-of-Cycle” Schedule Changes. The Schedule CM rules by design are intended to

discourage “Out of Cycle” requests for Schedule Changes for the following reasons.

a. The SCCB process manages baseline Cutover Start dates and baseline rollout plans for the

upcoming quarter. Current (vice baseline) Cutover Start dates and rollout plans can still be adjusted by
EDS Site Managers throughout the quarter as conditions dictate.

b. Updating schedule baselines once each quarter provides a basis for objectively measuring actual
performance against plan throughout the entire calendar quarter.

c. Formal schedule reviews take time. By restricting schedule changes to a 2-week window prior to
each quarter, all parties can focus on schedule execution throughout the remainder of the quarterly cycle.

d. Procedure. Out-of-cycle requests do not support the fundamental objectives of the quarterly
Schedule CM process. However; if unforeseen and extraordinary circumstances arise that warrant a
significant change to the NMCI schedule between quarterly review cycles; the following procedures may
be invoked:

1) Out-of-Cycle requests for changes to NMCI Schedules shall only be invoked for significant
changes involving large or extremely critical sites; and significant changes to schedule dates.
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2) Out-of-Cycle requests may only be originated by Echelon 2 (or higher) Commanders [Navy],
HQMC C4 Flag [USMC] the EDS NMCI Enterprise Program Manager.

3) Out-of-cycle requests will be forwarded to the Enterprise Schedule Manager [ESM]. The ESM
will distribute the request to all appropriate SCCB members for input, and will forward the request to the
SCCB co-chairs for a decision.

4) The ESM will ensure that the decision of the SCCB co-chairs is documented and provided to all
concerned.

[Note - Out-of-cycle schedule CM procedures will be modified after formal policy on NMCI Execution
discipline is promulgated.]

6. Schedule Process Flow Chart. Attachment 2 shows the process flow for the Quarterly Schedule
Change Management process. The process flow also shows the path for escalation and resolution of
unresolved issues pertaining to proposed schedule changes.
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BASELINE

CURRENT

TARGET TARGET ECOMMER ECOM |UNCLAS | CLASS | DUAL DESKTOP
RECORD navy |CLAIMANT BASELINE | CUTOYER | CURRENT | CUTOYER CE SEAT | SSEAT | SEAT | SEAT |cun 36 |Rerresn|ORDEREND | ppojper
NBR CITY 5T SITE MARINE (COMMAND| UIC UIC ACTIVITY ADR DT DT ADR DT oT ORDER HBR| TASK HBR. | STATUS | erv aTY arY | err eTY |rY DT NBR
8311 |Quartico W4 |MCB Quartico WM [wwcssenme | MB0262 |BLUE DOLLAR MCAF QUANTICO 24-Mar-03| 16-Sep-03) 24-Mar-03| 04-Moy-03|07170058  |M790 APPROVED 9 3 0 0 0 0] 30-5ep-04 353
4788 |GREAT LAKES L [NTC Grest Lakes Mo | AAUSH MEE499 |Mavy Council of Personnel Boards 03-Sep-03| 03-Mow-03) 01-May-03| 02-Jan-04 (0BB40070 |EXBQ APPROVED 1 1 1] 1] 1] 1| 30-Sep-04 370
55395 |Grest Lakes IL NTC Grest Lakes N |AAUEN 42519 02-Sep-03| 03-MNov-03| 01-May-03| 02-Jan-04|07260002 ACOREYIEW 18 13 5 L) 0 0] 30-5ep-04 370
G305 |Great Lakes L [NTC Grest Lakes M |BUPERS 35406 |Mavy Band Great Lakes O1-&pr-03|  28-Jul-03| 01-Apr-03| 27-Aug-03[07080080  [JISH APPROVED 17 17 0 0 0 0| 30-Sep-04 370
6909 |Grest Lakes L [NTC Grest Lakes M |BUPERS 43296 | BUPERS Det Navy Absentee Collection Infa Canter Of-&pr-03]  28-Jul-03( 01-Apr-03| 27-Aug-03|07080081  |JISM APPROVED 18 18 1] 1] 1] 0| 30-Sep-04 370
5521 |GREAT LAKES IL NTC Grest Lakes N |CLF N3FI287 |NCTAMSLANT Grest Lakes, IL 3 -Mar-03| 09-Mar-04]  25-Jul-03| 11-Dec-03|06360045 |HI1F APPROVED 4 5 0 0 0 0] 30-5ep-04 370
7974 |Grest Lakes L [NTC Grest Lakes Mo |CM NO0128 |Maval Station Great Lakes 01-&pr-03| 04-Sep-03 (07150018 |J303 APPROVED 449 442 7 5 1] 0| 30-Sep-04 370
7975 [Great Lakes L |NTC Great Lakes Mo |CHI NE9075 |Commander Mawy Region North East 01-Apr-03| 04-5ep-03|o7120059 |J365 APPROVED 43 43 1] 1] 1] 0| 30-5ep-04 37
6130|Great Lakes L [NTC Great Lakes M |CHO N31852 |T30 East Det Great Lakes 01 -May-03| 03-MNov-03| 01-May-03| 18-Dec-03|07000071 |EXEH APPRONVED g g 0 0 0 0| 30-Sep-04 370
6131 |Grest Lakes IL NTC Grest Lakes N |CNO NEG36T |MLSD NE Det Grest Lakes 01 -May-03| 03-Mov-03| 01-May-03) 18-Dec-03[o7000107  [EXTK APPROVED 20 20 0 0 0 0] 30-5ep-04 370
G767 |Grest Lakes IL  NTC Great Lakes N |CPF NEE44E |CONSTRUCTION BATT LNIT 401 M -Mar-03|  28-Jul-03| 03-Mar-03| 08-Dec-03|07060013  |NARZ APPROVED 14 14 0 0 0 0] 30-5ep-04 370
B165|Great Lakes L [NTC Grest Lakes Mo |NAVAIR ME1339 | Maval Warfare Center, Training Systems Division | 01-May-03| 30-Jun-03( 02-Jun-03| 01-Jan-04|07310004 [EXSM APPROVED 2 2 1] 1] 1] 0| 30-Sep-04 370
6306 [Great Lakes L |NTC Great Lakes Mo |MAYAR NOO0M 3 |Maval Air Systems Command Headguarters | 01-May-03[ 30-Jun-03| 02-Jun-03) 01-Jan-04|07040029 [EXSQ APPROVED 2 2 1] 1] 1] 0| 30-5ep-04 37
5390|GREAT LAKES L [NTC Grest Lakes M |NAYFAC NGE950 | Maval Facilties Engineering Command EFAM' 07-&pr-03|  28-Jul-03| 07-Apr-03| 02-Oct-03|06940036  [WASS APPRONVED 74 74 1] 1] 1] 0| 30-Sep-04 370
5640 |Grest Lakes IL NTC Grest Lakes N [NAYFAC NES113 |Public Works Center Grest Lakes 07-Apr-03|  28-Ju-03| 07-Apr-03| 02-0ct-03|06370046 |FM33 APPROVED 204 204 0 0 0 0] 30-5ep-04 370
4851 |GREAT LAKES L [NTC Grest Lakes M |NETC MOS80 [SERY SCH COMD GREAT LAKES 01-&pr-03| 12-Aug-03| 01-Apr-03| 04-3ep-03[oB660014  [JAUD APPROVED 738 738 0 0 0 0| 30-Sep-04 370
4954 |GREAT LAKES L [NTC Grest Lakes M |NETC MO7E34 [CRUIT TRA COMD GREAT LAKES 01-Lpr-03] 12-8ug-03( 01-Apr-03| 04-Sep-03|oBBE001E  [JAUF APPROVED 543 543 1] 1] 1] 0| 30-Sep-04 370
5515 |GREAT LAKES IL NTC Grest Lakes N |METC NO0210 |COM NTC GREAT LAKES -Apr-03| 12-Aug-03) 01-Apr-03| 04-3ep-03|06960042  |JAUN APPROVED 258 257 1 0 0 0] 30-5ep-04 370
6124 |Great Lakes L [NTC Grest Lakes M |NETC MEE322 |METPDTC PENSACOLA Of-&or-03  01-Jul-03| 01-Apr-03| 04-Sep-03[07000057  [JAUX APPROVED 53 58] 1] 1] 10 0| 30-Sep-04 370
5426 |GREAT LAKES IL NTC Grest Lakes N |RESFOR NE1202 |NCHB 07 HQ COMPANY 0 -Mar-03|  28-Ju-03) 31-Dec-02| 07-Jul-03|06340045 |J3KH APPROVED 2 2 0 0 0 0] 30-5ep-04 370
7134 |Great Lakes L [NTC Grest Lakes M |RESFOR NEE6231 |MRC Chicago 31-Dec-02| 23-Jun-03] 31-Dec-02| 07-Ju-03[07080176  |JIRM APPROVED 173 169 4 0 0 0| 30-Sep-04 370
7135 |Great Lakes L [NTC Grest Lakes M |RESFOR MEE330 |REDCOM MY 3-Dec-02| 23-Jun-03| 31-Dec-02| 07-Jul-03(07080093 |[J9RJ APPROVED 78 76 2 1] 1] 0| 30-Sep-04 370
4720 |GREAT LAKES L |NTC Grest Lakes M |SECGRU M42813 |navaL sEcurTY GROUFFIELD OFFICE GREATLAKES 15-Jul-03|  15-Jul-03] 30-Oct-03( 05-Dec-03[o6790077 |EX3R APPROVED 14 14 1] 1] 1] 0| 30-5ep-04 370
6490 Camp Smith H  [MCB Camp HM Smih M |CHO MOO038 |H& USCINCPALC 31-Dec-02| 17-Feb-03| 31-Dec-02| 24-Feb-03(07050018  [AWAHU APPROVED 2 1 1 1] 1] 0f 31-Mar-04 377
4724 |CAMP SMITH H  |Fort DeRussy N |CNO 39934 |APCES 3-Dec-02) 17-Feb-03| 31-Dec-02| 24-Feh-03|06810003  |[MAHWY APPROVED 3 0 3 0 0 0] 30-5ep-04 kit
4725 |FORT SHAFTER H ' [Tripler ArmyMedical Center M |CHO W31818 [COE Tripler 31-Dec-02| 17-Feb-03] 31-Dec-02| 24-Feb-03[06810002  [MhAHX APPRONVED 1 0 1 0 0 0| 30-Sep-04 377
5903 |Camp Smith H [MCB Camp HW Smith N |CNO N31560 |T50 PAC HE - PEARL HARBOR 31-Dec-02| 17-Feb-03| 31-Dec-02| 24-Feb-03|07000065 |EXA4 APPROVED 1 1 0 0 0 0] 30-5ep-04 377
5906 |Camp Sith H  [MCB Camgpy HW Smith N |CNO N31846 |Peat! Harbor 31-Dec-02| 17-Feb-03| 31-Dec-02| 24-Feb-03|07000063 |EXBK APPROVED 1 1 0 0 0 0] 30-5ep-04 377
B48E |Hickam AFB H  [Hickam AFB M |CHO MO0038 |HQ USCINCPALC 31-Dec-02| 12-May-03| 31-Dec-02| 24.Feb-03(07050018  [AWAHU APPROVED 2 1 1 1] 1] 0| 30-Sep-04 377
5457 [Honaluly H [MC Pearl Harbor N |CNO NO0035 |HE USCINCPAC 3-Dec-02| 12-May-03| 31-Dec-02| 24-Feb-03|c7050018  [MAHU APPROVED 80 2 78 70 0 0] 30-5ep-04 377
6459 |Fort Shafter H  [Fort Shafter M |CHNO NOO035 |H& USCINCPAC 31-Dec-02| 17-Feb-03| 31-Dec-02| 24-Feb-03(07050015  [WAHU APPRONVED i 2 4 4 1] 0| 30-Sep-04 377
5431 |Camp Smith H [MCB Camp HW Smith N |CNO 0035 |HE USCINCPAC 3-Dec-02| 17-Feb-03| 31-Dec-02| 24-Feb-03|07050015  |[MAHU APPROVED | 1343 129 1214 583 0 0] 30-5ep-04 377
6410 |Kaneohe Bay H  [MCBH Kaneohe Bay M |CPF N09244 |wPU 2 27-3ep-02| 05-Mow-02| 27-Sep-02| 27-Mov-02(07040050  [RhAK APPROVED 111 72 A 37 0 0| 30-Sep-04 350
6411 |Kaneohe Bay H  [MCBH Kaneohe Bay M |CPF MN09517 |COMPATRECONFORPAL 27-Sep-02| 05-Mow-02| 27-Sep-02| 27-Mov-02 (07040051  [AhAKK APPROVED 101 57 44 41 1] 0| 30-Sep-04 390
5412 |Kaneohe Bay H  [MCBH Kaneohe Bay N |CPF 09623 |VP 4 27-5ep-02| 05-Now-02| 27-3ep-02| 27-MNov-02|07040052  |MAKB APPROVED 120 80 40 40 0 0] 30-5ep-04 390
6413 |Kaneohe Bay H  [MCBH Kaneohe Bay M |CPF MO9644 |VP 9 27-Sep-02| 05-Mow-02| 27-Sep-02| 27-Mov-02(07040053  (AhAKL APPROVED 120 80 40 40 1] 0| 30-Sep-04 390

Sample — Enterprise Transition Plan
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_ Identify
Complete Transfer of Final Update Legacy Apps . .
redion [P proiect Ti . PsSQ o | Assetsvia |  GFF  [toProduction L?:""":""s Quarantine |Verbal ATO | SREQ"’F"“' L";?:t.mnl Cutover | Cutover G
gion |y T I BalS| pejivered to D01148 | Turnover |  Data ady for Plan Received erer farm and Final | - pogins | Complete DTEE
the ISF Completed Received | "EPIMEN | compiete Ready | Rollout
Schedule
AOR
Maorth East [2406 |Haffman Building CLF 28] 04172003 110132003 111 22003 061 82003] 120872003 120972003 12092003 10202003) 110M18/2003] 3312003 120222003 102272004 1232004 |8CR Needed
SCR 2298-2 5CCH
) Approved far 11-27-03
Maorth East (2299 |Fort Belvair CLF 45] D8M1/2003| 12/03/2003) DBMOX2003( 111702003 02M6/2004| 0212372004 0223(2004| 02/08/2004| 12/08/2003| 92202002 12552003 3Miz2004 302004 Cutover, SR needs 1o be
updated
North East [2107 |Bath Iron Warks NAYSEA | 219] D4/23i2003 1219/2003| 001302004 | 051 4/2003] 01062004 01192004 01182004 01/01/2004| 01/07/2004] 943012003 1712004 6200 2/2712004|5CR Needed
North East [2887 |BIW 5550 NAYSEA 36| 040232003 1218/2003] 01/30/2004| 051 42003|  01/06/2004| 01192004 01192004) 01/01/2004] 01/07/2004] 943012003 119/2004 6200 2/20/2004|5CR Needed
Morth East |3581 |Fort McHenry RESFOR JERUELIRIREY  12/01/2003| niaremote| niaremaote| 1202272003 1102003 niaremote| 011972004 01122004 nfaremote| nfaremote| 1262004 103002004
Morth East |4916 |MWSL Saratoga Springs  |CLF 20 MNIRRIIEY 120772003 niaremote| nfaremate| 12028020030 1162003 niaremote| 0125/2004) D1M82004| nfaremote|  nfa remate 21112004 2ia12004
Horth East |2114 |Soldiers Systems Centar|MAYSLIP 380 10072002 122272003 niaremote| nfaremate| 01 22004| 1200102003 niaremote| 02092004) 02022004| nfaremote| nfaremate| 20602004 202002004
Morth East [3613 WS Mewpar WMOC 50 022502003] 11112003] 1117/2003) 060172003 11192003 11192003] 1171972003 091152003 091122003 10F2003) 1171172003 8/200 1/28/2004|5CR Needed
Morth East (4470 |chWS Earle Waterfront  |CLF 4 120082003] 12/08/2003 03/2602004| 04:30/2004| 0412612004 IM22004] AN 42004]  AM4/2004
Morth East (3519 |[MSB Mew Londaon SECGRU| 36| DB0SEZ003[ 1210/2003] 12102003 | 0BM22003) 127242003 120242003 1202412003 10/01/2003] 10/01/2003] 8152003 1202412003 00 1192004 |3CR Meeded
Cutover
North East [4381 |Crystal Plaza & CHI 131 0401/2003] 0501/2003| 05/01/2003] 01012003 09/23(2003| 0531/2003] 05/31/2003| 05052003 05112003  &MI2003) 812312003 iKY 11/24/2003|5CR Needed
North East (4397 |Crystal Plaza f AALISH 89] 0312012003 12/08/2002] D5052003( 120022003 11/26/2003] 12/03/2003| 120032003 1117/2003) 11/21/2003] 3132003 111122003 I} 12/19/2003|5CR Needed
Morth East (4409 |Crystal Park 3 NAYSEA 95| 08122002 0&82212003] 05222002 110772003 1170772003 1100772003 1016/2002] 1172172003 10M6E002( 121172003 UIKY  12/22/2003{SCR Needed
Marth East [3023 |WEWC Dahlgren Diy CLF 353] 0304/2003] 05/052003| 11/07/2003] 03/042003] 10BORE003] 11/06/2003] 11/07i2003] 10i21/2003 SRl UIKY  5M4/2003] 10i27/2003 UIKY  12111/2003[8CR Needed
Maorth East [370  |NTC Great Lakes SECGRU[  14] 03192003 WIS 07/01/2003| 04M16/2003) 1172602003 1171320030 11011372003 06/06/2003| 06/06/2003] 1227120020 1101872003 UIKY 12116/2003[8CR Needed
Marth East [3018 |WEWC Dahlgren Diy MAYSEA | 3145] 03042003 0&05/2003] 121172003 [ 0304/2003] 10/24/2003] 12/03i2003] 1114/2003] 10282003 [ UIKY 51402003 11762003 2200 302004 |5CR Meeded
Maorth East [370  |NTC Great Lakes CPF 14] 03192003 03032003 WEIKIEINEY 041 52003| 11/03/2003] 110372003 IEJRIlIRY  06/06/2003| 06/06/2003| 1202712002 00 8200 12/8/2003|5CR Needed
North East [3880 |MAS Patuxent River CPF 41] 03192001| 03/01/2003] D227/2001 | 022702001 121002003 11/18/2003 IEVALITTRY 11/19/2001| 11/07/2003] 100262001 1210/2003 UpINEY 1201212003
North East [370  |NTC Great Lakes CLF 361| D3M82003] 07252003| 11/05/2003] 04152003 12002/2003] 10M0/2003) 11172003 OBIOGBR2003| OBOGR003| 1227/2002) 1210/2003] 1211/2003 1152004 |5CR Meeded
North East [3013 |NSWC Dahlgren Diy NETC a0| 03/042003| 0&/05/2003] 1111 42003| 03042003 11142003] 11142003] 11142003 1110/2003) 1110/2003]  SM42003| 121152003 iKY 12/25/2003|5CR Needed
North East [4234 [MAS Patuxent River NAWFAC 26| 03192001| 0501/2003) D227/2001 | 02272001 12152003 1210/2003] 10272003 11182001 1028/2003] 10/262001| 121152003 iKY 12/16/2003|5CR Needed
Maorth East (212 [WRC Solomans Island  |MAYAIR 15] 03192001] 01M2/2001] 0511 22003( 02272001 06/25/2003] 11/15/2002] 06 D2003| 11/24/2003) 12/01/2003] 10262001] 11262003 /200 1/21/2004|5CR Needed
Maorth East (4294 |Fort Sheridan REEFOR 47) 11J2142002| 08/07/2003) 05/072003( 0121/2003] 11/05/2003] 06/01/2003] 0601/2003| 091872003 117212002 111192003 /200 1/28/2004|5CR Needed
Maorth East [370  |NTC Great Lakes CHO 34] 03192003 05/01/2003] 050152003 [ 041 52003] 120472003 11072003 1107/2003| 06/06/2003] O6/06I2003] 122702002 111192003 8/200 11212004 |5CR Meeded
Maorth East [370  |NTC Great Lakes MAYAIR 20 03192003 06MOJ2003| 11M10/2003) 04/15/2003] 1200102003 0731/2003] 07/31/2003] 06062003 D6MOG2003| 12027/2002) 121212003 00 11212004 |5CR Meeded
Norh East [370  |NTC Great Lakes AALISH 18] 03192003 0501/2003] 11062003 041 52003| 122472003 1210372003 120032003 | OROGI2003] ORDGI2003] 122702002 1211972003 00 11212004 |5CR Needed
North East [2417 [MAS Patuxent River CLF 44| 03192001| 04/08/2003) D227/2001 | 02272001 030812002 12/09/2003] 0411/2002| 11M182001] 1118/2003) 10262001 1102002 12092003 121122003
North East [3595 |[MSY Portsmouth CLF 30| 02042003 0&25/2003] 11/042003| 0409/2003| 11/28/2003| 11/28/2003| 11/28/2003| 09/08/2003] 10012003 12452003 11282003 11/28/2003] 121102003
North East [3597 |[MSY Portsmouth NAWFAC 17| 02/04i2003| 0B25/2003] 11/042003| 0409/2003| 12/08/2003| 12/08/2003| 12/08/2003| 09/08/2003] 10012003 12452003 12082003 120812003 12192003
Morth East [4481 |Federal Building Portsmd MNAYSEA 43] 02/04i2003| DB5/2003] 10/2152003| 04092003] 1002772003 WU IO TRRIAAIE]Y 09/08/2003) 10028/2003]) 11/82003] 1072003 120812003 12082003
Morth East [3899 |US Maval Acadermy SPANAR 10 05i01/2003] 02i032003| 05/01/2003] 05/01/2003 WEEIEEON IR IEIPAIE]Y  11/20/2003] 11/2002003] 11720i2003] 11272002 11I1T12003 117262003 8CR Needed
ok Eact (3601 1118 baval deadsrm CIE 171 nAndennal oamdennal needeonal oandennal  1qmAzonal dondeanil oaoeennal namdeonal 11daeo0al 11e7onne] 110200 EEEEEEIE]  11i7A000 350 besdad

Sample — Site Readiness Report Card
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NMCI Schedule Change Management Process

ISF_REGION]| SITE | PSI | CITY | ST [CLM_USMC| NiM | ProjNo | 12/8/2003[12/15/2003(12/22/2
NE MNSWWIC Dahlgren Div DLGR  Dahlgren WA CLF Mo 3023 11
|ME NSWWIZ Dahlgren Div DLGR  Dahlgren WA CLF Mo 4407
NE MNSWWIC Dahlgren Div DLGR  Dahlgren VA NAVSEA M 3018 50 250
|ME NSWWIZ Dahlgren Div DLGR  Dahlgren WA MNETC Mo 3013 50
NE MNSY Portsmouth NH FTNH  Portsmouth MH CLF Mo 3595 30
|ME NSY Portsmouth NH FTNH  FPortsmouth MH MNAVEAC M 3597 17
|ME NTC Great Lakes GRLK  Great Lakes IL AAUSH N 370
|MNE NTC Great Lakes GRLK  Great Lakes IL | CLF Mo 370 116
|ME NTC Great Lakes GRLK  Great Lakes I CHI N 370 1
|MNE NTC Great Lakes GRLK  Great Lakes IL  CHNO Mo 370 34
|ME NTC Great Lakes GRLK  Great Lakes L CPF N 370 14
|MNE NTC Great Lakes GRLK  Great Lakes I MAVAIR Mo 370
|ME NTC Great Lakes GRLK  Great Lakes IL  MNAVFAC N 370 g0
|ME NTC Great Lakes GRLK  Great Lakes IL  METC Mo 370 128 101
|ME NTC Great Lakes GRLK  Great Lakes IL  SECGRU N 370 14
|NE MNWS Earle COLT  Colts Neck MNJ CLF Mo 1942 120
|NE MNVWS Earle COLT Colts Neck MJ o CHNI Mo 1942
|NE MNWS Earle COLT  Colts Neck M CHOD Mo 2990 3
|NE MNVWS Earle COLT Colts Neck MJ NAVEAC M 1842 60
|NE MNWS Earle COLT  Colts Neck M NAVSEA N 1942 4
|ME NS Earle Waterfront LNRD Leonardo NS CLF N 1844
|NE NWS Earle Waterfront LNRD  Leonardo NS TN N 1244
'|ME NS Earle Waterfront LNRD Leonardo NS NAVFAC N 1844
| |MNE Pentagon PTGH | Arlington W AALISH I 59 43
FIME Fhiladelphia Naval Bus Ctr PNEC  Philadelphia FA CLF Mo 1706
F|NE Fhiladelphia Naval Bus Ctr FNBC  Philadelphia PA MNAVSEA N 1706
HINE Fhiladelphia Naval Bus Ctr PNEC  Philadelphia PA MNAVSEA M 1706
v |MNE U= Maval Academy USMA | Annapolis WO CLF I 3901
3 NE US Maval Academy USNH Annapolis WD | SPAWAR M 3899
i | IS5 Wiachinoton i

".a“\.."ﬂt:hlnﬁfﬁr
4

NES
3 |p|[\ Morth East ' ME Tactical £ South East # SE Tactlcal ,.( Morth Wiest 4 MW Ta

Sample — Tactical Rollout Plan
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NMCI Schedule Change Management Process

| lar 1 Jotr2 [otrs [owrs Joter [owz [otr 3 ctr 4

D | Task Name Duration Start Finish JIFmlam[aloals[o[n[p[a]F[M[aTmld[a]als[o]n
1 | Camp Elmore (MARFORLANT - USMC) 325 days | Fri 1220002 Fri 4/9:04 y t aJECES
2 Catmp Elmore (MARFORLAMT - USMC) Project Start | cay Man 21 703 Man 201703 1 100%

3 Strategic Planning 62 days Fri 12/20/02 Mon 31703 FE—: 100%

19 Pre-AOR Activities 158 days | Mon 24703 Tue 9/30/03 | NN TEE—— 1 00%

20 Camp Elmore (MARFORLANT - USMC) Hick-off Meeting with Custor 0 days Thu 327103 Thu 32703 13397

21 Camp Elmore (MARFORLANT - USMC) Validate Reqguirements for Cl 0 days Thu 327103 Thu 32703 27

22 Site In-Brief (BAMLAMAVARN, 18, LA, Server, Messaging, Peripheral, 1 day Thu 4/10/03 Thu 4H10/03 | [T 100%

23 Camp Elmore (MARFORLANT - USMC) Site In-Brief(s) Completed 0 days Thu 4/ 0/03 Thu 41 0J03 [e E‘ 410

24 ISF Site Transition Team § days Fri 32103 Thu 327103 p100%

26 Government Furnished Facilities 93 days =~ Mon 21703 Sun 6/29/03 ,L‘ 100%

32 Joint Survey 47 days |  Mon 32403 Wed 52803 w ;UU%

37 34 days Thii 44053 Wed 5/2803 [ o0%

42 Transition Government Workers 45 days Thu 41703 Sun 6/22/03

49 Implementation Plan 130 days Fri 3/28/03 Tue %/30/03 100%

B1 Contracts, Lease, and Licenses 11 days Mon 6903 Tue 62403

67 Site Concurrence Memorandum (SCR) &3 days Fri 3/24/03 Thu FHT3 1050%,

77 Camp Elmore (MARFORLAMT - USMC) Conduct AQOR Readiness Re 1 dary Tue 62403 Tue 62403 | H100%

78 Camp Elmore (MARFORLANT - USMC) Existing Metwork 1ATO Rece 0 days Tue 624103 Tue 62403 . 524

78 Camp Elmore (MARFORLAMNT - USMZ) AOR Achieved 0 days hon G/30/03 hon 6130003 50

&0 Data Analysis 122 days | Mon 519,03 Fri 11703 L e ey 100%

5 Design 9 days  Thu 612103 Frif0A7A3 | ¢ | OO0 Ty 100%

a7 High Level Infrastructure Design Process 11 days Thu 6M2/03 Thu 6/26/03 fes (} 100%.

qz Detailed Infrastructure Design Process 76 days Fri 62703 Tue 101403 m 100%

100 Critical Design Review / Mock Customer Design Brief 3 days Fri 10/10/03 Tue 101403 fes ry 100%

105 Customer Design Brief 1 day Fri 107,03 Fri 10M7/03 Fes T 100%

108 Legacy Applications 234 days Thu 3/6/03 Thu 21904 L anannanaEE AR RRE R AR AR AR AR 00%

144 WAH Process 53 days | Wed 5/28/03 Tue 812103 - 10@%

153 Facilities 1M3days | Tue 21803 Mon 7/28/03 |  \PFIT———y 100%

154 Warehouse Implementation M3days | Tue 21803 Mon 712803 | \gmm— 100%}

162 Logistics 168 days Tue 6:3.03 Thu 2412/04 P ————— 0%

163 Initial IBOM Procurement (25% Design) 67 day= Tue 6:3.03 Fri 9/5/0% — 100%

167 BAH/LAH Delta IBOM Procurement (80% Design) (Basedon s 58 days Tue 7103 Mon %/22/03 — 100%

17 BAN/LAH Delta IBOM Procurement (based on HLD} 45 days  Mon 71403 Mon 91503 o 100%

175 BAN/LAH Final BOM Procurement (100% design) Taddays | Mon 7M403 Fri 10/24/03 w 100%

179 Desktop BEOM Procurement (Hon-stocked items only) 97 days Thu 619,03 Tue 11403 PP 1 00

183 Hetwork Printer Procurement 149 days  Mon 63003 Thu 24204 ’ . 0%

187 1A BOM Procurement Mdays  Mon 81103 Tue 10703 oy 100%

19 Yerify Site Warehouse Operational (Mon-RSF Site) 0 days Wied 7903 Wied 7903 Fic]

192 Server Farm 115 days Thu 5103 Tue 101403 L ™ 100%

195 HOC 47 days = Tue 941603 Thu 11/20/03 p— 100%

196 QUANTICO NOC Operstional 0 days Tue 9MEO3 Tue SMEO3 Or Qﬂ-ﬂi

197 Camp Elmore (MARFORLAMNT - USMZ) MOC Unclassified Connectivi 0 days Thu 1120003 Thu 1120003 fe 113'20

195 BAHLAH Implementation 62 day= Fri 82903 Wed 112603 | 100%

199 MDF 43 days Mon 9/8/03 Thu 1120003 — 100%

211 Perform Integrated Infrastructure Testing 4 days Fri11/21/03 Wed 11/26/03 8 100%

212 Camp Elmore (MARFORLAMT - USMC) Integrated Infrastructure Tes Odays | Wed 11/26/M03 Wed 11/26/03 Ie) 11026

213 Camp Elmare (MARFORLAMNT - USMZ) Base Infrastructure Operatic Odays | Wied 11726003 e 11/26/03 < '-D%—‘—U-QEL

214 Camp Elmore 62 days Fri 82903 Wed 11/26/03 100

215 Bldg #MC-09 42 days = Mon 92903 Wed 11/26/03 e 100%

2227 Bldg # MCA-600 42 days | Mon %2903 Wed 112603 — 100%

229 Bldg #MCA-612 33days  Mon 929,03 Thu 111303 m 100%

236 Bldg # MCA-§14 $3days Mon 92903 Thu 114303 ey 100%

243 Bldg # MCA-186 $3days Mon 92903 Thu 114303 o 100%

250 Bldg # MCA-495 33days  Mon 9/29/03 Thu 1113103 Y 100%

257 Bldg # MCE-225 $3days Mon 92903 Thu 114303 o 100%

264 Bldg #MCE-73 33days  Mon 9/29/03 Thu 111303 e 100%

271 Bldg # MCA-§02 (Dial-Up Only) 27 day= Fri 8:29:03 Tue 100703 —— 100%

275 Bldg # HH-E $3days Mon 92903 Thu 114303 ey 100%

285 Bldg # HH-45 $3days Mon 92903 Thu 114303 ey 100%

292 Bldg # HH-139 (Dial Up) 27 day= Fri 8:29:03 Tue 100703 w— 100%

293 Pre-Deployment 136 days  Mon 712503 Mon 2/23/04 00%

330 Cutover 152 days Fri 8:22/03 Fri 4/9:04 Ty 44%

jeic | Hetwork Cutover to Beta Testing Milestones for USMC Uncl | 118 days Fri 82203 Mon 2723104 @U%

342 Camp Elmore (MARFORLANT - USMC) Cutover Begins 0 days Mlon 2023004 lon 202304 3

343 CPEL MARFORLANT (5 seats) Cutover Segment 1 A days Mlon 2023004 Fri 272704 £

344 CPEL MARFORLAMT (11 zeats) Cutover Segment 2 S days hdon 30104 Fri 355004 0%

345 CPEL MARFORLANT (50 seats) Cutover Seagment 3 A days Mon 35804 Fri 3M2/04 f )

345 CPEL MARFORLANT (75 seats) Cutover Segment 4 5 days Mon 31504 Fri 319104 %

Sample — Site Transition Project Plan
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Navy Marine Corps Intranet (NMCI)

Schedule Change Control Board (SCCB) Charter

NMCI Schedule Change Management Process - Quarterly CM Cycle

Regional
Approval

consults with
RIL/RCOR and
Regional CDRs to
resolve

Site Issue(s)
Resolved?

reviews Tactical

Rollout Plan with
RIL/RCOR and
Regional CDRs

Joint Region
Concurrence?

Yes

< Navy & USMC
£ . y : Navy & USMC EDS EPMO Navy & USMC
) EDS forwards Upcoming Communicate PMs d PIV PM . | £
X . . s forwar: Updates s verify Quarterly update o
= 0 LD IR R el B e documented Schedule — baselines 1 Schedule Baselines &
= Plan to Navy & USMC PMs Rollout Plan and - "

E o [Q - 31 days] Initiate gov't review Sched Changes Baselines updated correctly Tactical Plan
9 [Q - 31 days] [Q - 17 Days] [Q - 12 Days] [Q - 6 Days]
o A

©

S Site Manager

s reviews Tactical Joint Site Yes

o Rollout Plan with e ———

< SIL/MCTOIC and ’

[} affected commands

=

(/2] No

v v
Regional Mgr Regional Mgr

* No

S _ v

~ Echelon 2 CIO Claimant

c O consulted for Executive & CPM

O o Echelon 2 CIOs & PM's Resolution of review with Concurrence?
o 2 coordinate Qtrly Site Issue Echelon 2 CIO

ﬁ < Schedule reviews

: 4

J

° T

= 2

o 2 chelon 2 CDR,
B s Dir NMCI, Client
= Qo Exec. Resolve
&<
w

Attachment 2





